PHU LUC SO VI

. UBNDTINHANGIANG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MQT THANH VIEN Poc 1ap — Tw do — Hanh phiic
X0 SO KIEN THIET

MST: 1600190393
So: 282 /BC-XS An Giang, ngay 12 thang 6 nam 2019

BAO CAO THUC TRANG QUAN TRI VA
CO CAU TO CHUC CUA DOANH NGHIEP NAM 2018
Nghi dinh s6 81/2015/ND-CP ngay 18 thang 9 ném 2015 cia Chinh phii

I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP.
1. Chii tich cong ty, Ban Giam d6c Cong ty.

Phan Trinh Kinh Cacvi Cong viéc
Z. & . loai dé nghiém | tri quan quan ly
,? My vitoy N."“: Cliredunl thanh | chuyén | nghé | Iyda | dwocgiao
sm vién mon nghiép | nim gitr
Chire Chic
danh danh tai
tai cong ty
doanh khac
nghiép (néu c6)
I. CHU TICH
Thanh 02
vien 103 Quiny,
HPQT Q;?n quan ' diéu hanh
y ; Chu Cty g 1y Giam chung
1 | TrAnVanLém | 1964 | " | & kinh déc | hoat dong
tich 1K, doatih | tai L
Cong ty 0 s cua Cong
Phét o ty
Tai ¥
II. GIAM BOC
Diéu
PhS ha}nh, to
bt chure thuc
10 o & | hién chu
Gidm ThHE, | Tpru’ O'T% " | truong
" o 1976 | dée Kinh | quan | ‘U908 1 b ol
1 | V& Trung Diing & ly tai | phong; fich Céing
Cong IIZ; ty; mot $6
y gdé " viéc dugc
Chu tich
Cong ty
Uy quyén




Phéan Trinh Kinh Cac vi Cong viéc
i " . loai do nghiém | triquén quén ly
I el N.am Chirc danh thanh | chuyén | nghé ly da duogc giao
— vién mén | nghiép | nim giit
Chiue Chic
danh danh tai
tai cong ty
doanh khie
Hghicn (néu c6)
III. PHO GIAM POC
16
P,i}é n::;ll Trudng
1 | Ly Thanh Dan | 1959 | Gidm ca | B | phong; | Tai chinh
doc nhan yﬁ ai KTT
Céng
ty
08 .
Pho Cy | thang Dictl fnint
. i " ik linh vuc
2 |18 CAm Binh 1961 | Giam nhin | quan ik
dbc Kinh | Iy tai :
t¢ | Cong dreing,
ty kho qu¥§
03 Piéu hanh
Pho ThS. | thing linh e
3 | Ngb Vii Hai 1973 | Giam Kinh | quan ke hoach,
dbe ¢ | ytai kinh
Cong doanh
ty
IV. KE TOAN TRUONG
08
G Ké Cir | mdm | Phé | Thuc hién
Luvu Thi Huynh 1977 | toan nhan quan truéng | cong tac
Phuong trudng Kinh | 1¥tal | phong | kétoan
té Cong
ty

2. Kiém soat vién.

- Kiém so4t vién chuyén trach: Ong Huynh Céng Tho, theo Quyét dinh sb
3323/QD-UBDN ngay 02/11/2017 vé viéc bd nhiém kiém soat vién chuyén trach

Céng ty TNHH MTV X6 sb kién thiét An Giang.

Y Y & rF b d . A -Z r A o r ;
3. Thu lao va lgi ich ctia Chi tich Cong ty, Kiém soat vién, Giam doc,
Phé Giam doc va Ke toan trwéng.

- Qu¥ tién lwong vién chirc quan ly chuyén trach 14 3.547 tridu ddng.

- Qu¥ tién thudng vién chirc quan 1y chuyén trach la 443 triéu ddng.




- Viéc chi luong, thudng, thu lao dugc thuc hién theo Quyét dinh s6 46/QD-XS
ngay 20 thang 10 ndm 2017 ciia Cong ty TNHH MTV X6 s6 kién thiét An Giang vé
ban hanh Quy ché Tra luong, thi lao, tién thudng Ngudi quan 1y ciia Cong ty TNHH
MTV X6 s6 kién thiét An Giang. Riéng tién luong, thu lao, tién thuong kiém soét
vién, Cong ty chuyén vé S¢ Tai chinh tinh, quan 1y va chi tra theo quy dinh.

4. Cac chinh sach biao dam trach nhiém cua doi ngii quan ly.

- Xac dinh muc tiéu kinh doanh: X4y dung ké hoach san xuét kinh doanh va ké
hoach tai chinh nim, x4y dung chién luoc phat trién 10 nim giai doan 2016-2025.

- Trong hoat dong luén giir chit tin nhu thuc hién ding cac cam két véi
khéch hang, dai Iy vé s va nguoi lao dong.

- Su trung thuc trong kinh doanh:

Trong hoat dong kinh doanh, Cong ty thuc hién nghiém cac qui dinh cua
phap luat, cu thé 1a can cir vao cac Nghi dinh cia Chinh phu nhu: Nghi dinh
30/2007/ND-CP, Nghi dinh 78/2012/ND-CP, Nghi dinh 91/2015/ND-CP...; cac
Thong tu cia BO Tai chinh nhu: Thong tu 75/2013/TT-BTC, Thong tu
78/2014/TT-BTC, Théng tu 219/2015/TT-BTC... P ban hanh cac quy ché theo
ND 91/2015/ND-CP va cac quy dinh c6 lién quan, nhu Thé 1é tham gia du thudng
vé x6 s6 truyén thong 6 chit s6; Quy ché chi tra thudng vé x6 so truyén thong; Quy
ché cong tac van thu, lwu trit; Quy trinh quan Iy rui ro tai chinh; Quy trinh ké
hoach quan ly ngéan sach va du bao; Noi quy lao dong...

Céng ty thuc hién nghiém tic quy ché dan chii & co s& tai noi lam viée, cong
khai, minh bach moi hoat dong kinh doanh, stt dung cac quy, mua sam tai san, mua
gidy, hang quang cdo, cac béo cdo tai chinh... Tt ca déu dugc cong khai trén website
Cong ty theo Nghi dinh 81/2015/ND-CP.

Nop ngan sach theo dung ludt quan 1y thué timg thang mot, ding thoi gian.
Ngoai ra, con thu hd va nép thué cho Cuc Thué tinh thué thu nhdp ca nhan tu dai
ly, nguoi tring thudng va CB-NV cong ty.

- Ddi véi cong téc xa hoi, tir thién:

Céng ty va CB-NV déng gop cit nha Dai doan két trong tinh, chwong trinh
d6i irng véi cac cong ty x6 s trong khu vuc; quy khuyén hoc...

Té chic tang qua cho nguoi ban vé s6 dao & cac huyén, thi, thanh trong tinh
va hop mat lién hoan tai 2 diém: TP. Long Xuyén va TP. Chau dbe, nhan dip Tét
Nguyén Dan.

- Trong quan h¢ gitta 1anh dao vdi lanh dao, gifta lanh dao va cép duoi, gitra
nhan vién vdi nhau, ludn tao su dff)ng thuan trong hoat dong kinh doanh ctia doanh
nghiép, théng qua Piéu 1é T6 chirc va hoat dong ctia Cong ty, céc quy ché; lang nghe



truc tiép tam tu nguyén vong cia nguoi lao dong hay thong qua cac budi hop giao ban;
cac cude hop so két, tong két gitta Pang iy va cac doan thé.

5. Vé quan ly rii ro.

- Cong ty thuc hién quan ly sur dung vén, tai san dang theo ché do quan ly tai

chinh hién hanh doi véi hoat dong x06 so kién thiét va cac van ban phap luét khéac co6
lién quan.

déu trich lap du phong theo quy dinh.

- Céc khoan no phai thu kho doi, quy du phong rui ro trd thuong Cong ty

- Pam béo nghia vu thanh toén cta céc dai ly vé s6 theo ding quy dinh tai

thong tu 75/2013/TT-BTC ngay 04/06/2013 cua B Tai chinh.

phap luat.

- Tai san ¢6 dinh hitu hinh thuc hién mua bao hiém day da theo quy dinh cia

II. CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU

NHA NUGC POI VOI DOANH NGHIEP.

TT

So van ban

Ngay

Noi dung
(néu tom tit ndi dung chinh ciia viin bén)

871/QDb-UBND

20/04/2018

QD v/v bd sung nodi dung va mirc chi hd
tro cong tdc phong chong so dé, 1am gia vé
sO trén dia ban tinh

936/QDb-UBND

26/04/2018

QP v/v 16 trinh sip xép, c6 phan hoa
doanh nghiép nha nudc tinh An Giang giai
doan 2017-2020

944/Qb-UBND

27/04/2018

QD v/v quy dinh chi thu lao va chi trang bi
dong phuc cho cac thanh vién Hoi dong
Giam sat X0 so kién thiét tinh An Giang

1200/Qb-UBND

29/05/2018

QP v/v phé duyét Dé 4n co ciu lai Cong ty
giai doan 2016-2020

1894/QD-UBND

09/8/2018

QP V/v quy tién lwong thuc hién nim
2017 va quy tién luong ké hoach nam 2018
ctia Cong ty TNHH MTV do Uy ban nhan
dan tinh lam dai dién chu s& hiru

1930/QD-UBND

10/08/2018

QP v/v xép loai doanh nghiép va ngudi
quan ly doanh nghiép ndm 2017

2209/Qb-UBND

11/09/2018

QP v/v phé duyét Chién lugc phat trién 10
nam giai doan 2016-2025 cia Cong ty

2331/Qb-UBND

21/09/2018

QP Ban hanh Quy ché danh gi4, phan loai
Kiém soat vién ctia Cong ty TNHH MTV

100% vén nha nuée do Uy ban Nhan dén

tinh 1am dai dién chu sé& hiru




Tr $6 viin ban Ngay ~, Noidug
(néu tom tit noi dung chinh cia vin ban)
QD v/v phé duyét phuong an chuyén
9 2946/QD-UBND 21/11/2018 | nhuong von cua Cong ty dau tu tai Cong ty
AFIEX
10 3232/QD-UBND 19/12/2018 | QP V/V xép hang doanh nghiép ddi v6i Cong
ty

IIl. HOAT PONG CUA CHU TICH CONG TY.
1. Cac cugc hop cia Chu tich Cong ty.

- Budi sang thir Hai hang tuan, Chu tich Cong ty td chirc hop giao ban cing
voi Ban Gidm dbc va lanh dao cac phong ban, danh gia viéc thyc hién nhiém vu
tuan trude, ké hoach thuc hién tuan nay.

- Chu tri cac budi hop so, tong két Déng bo, Cong ty va cac doan thé.

- Hop cung Ho1 dong gidm sat xo sb, dé bao cdo tinh hinh chi tra thuéng cua
Coéng ty va dé xuét kién nghi.
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2. Hoat dong giam sat ciia Chi tich Cong ty d6i véi Giam doc.

Giam dbc Céng ty 1ap va giti béo cédo bing vin ban vé tinh hinh hoat déng
kinh doanh hang thang, quy, ndm va phuong hudng thuc hién trong ky tdi cua
Cong ty, bao céo tai chinh hang ndim cho Chu tich Cong ty; co6 trach nhiém bao céo
dot xuét vé cac van dé quan tri, to chirc quan 1y va diéu hanh ctia Cong ty theo yéu
cau ctia Chu tich Cong ty.
3. Cac Quyét dinh cia Chi tich Cong ty.

THONG KE CAC QUYET PINH CUA CHU TICH CONG TY

(Chi néu tém tat cdc cugc hop quan trong, co tac dong
dén hoat dong san xuat kinh doanh va dau tw ciia doanh nghiép)

TT | S6 vin ban Ngay No¢i dung
1 | 01C/Qb.XS | 10/01/2018 | V/v ban hanh ké hoach tai chinh nam 2018
2 | 01B/OD-XS | 10/01/2018 V/v ban hanh quy ché bd sung quy ché chi tiéu

ndi bd 12/12/2013 ciia Cong ty ( mua bao hiém

nhan tho)




TT

SO0 van ban

Ngay

Noi dung

01/QD-XS

15/03/2018

V/v phé duyét két qua chao gia canh tranh, "Mua
gidy in vé sb lan 2/2018, khé gidy (65x61) cm tai
An Giang

02/QD-XS

15/03/2018

Viv phe duyet két qua chao gia canh tranh, "Mua
gidy in vé sb 1an 2/2018, khd gidy (65x91) cm tai
TP.HCM

02A/Qb-XS

15/03/2018

V/v xac dinh quy tién luong thue hién nam 2017
va ké hoach tién lurong nam 2018 cua Nguoi lao
dong Cong ty

03/Qb-XS

04/04/2018

V/v phé duyét két qua chao gia canh tranh "Ban
gidy vun nam 2018"

05/QD-XS

24/04/2018

V/v phé duyét két qua chao gia canh tranh, géi
thau "Mua 4o thun, 40 mua lan 1/2018"

08/QD-XS

18/05/2018

V/v phé duyét két qua chao gia canh tranh, goi
thau "Mua tap hoc sinh 100 trang nam 2018",
cong ty CP In TH Céan Tho

10

09/QP-XS

18/05/2018

V/v phé duyét két qua chao gia canh tranh, goi
thau "Mua tap hoc sinh 100 trang nam 2018",
cong ty TNHH Thanh Ngan

11

14/QD-XS

25/05/2018

V/v ban hanh Quy ché vé Quy trinh thu hdi vé x
s6 truyén théng An Giang khéng tiéu thu hét

23B/QD.XS

19/06/2018

V/v ban hanh ké hoach tai chinh nam 2018 diéu chinh

12

382/QD-XS

13/08/2018

QD vé viée phé duyét ket qua chao gia canh
tranh, Goi thau: Mua gidy in vé sb 1an 3/2018,
kh glay (65x61) cm tai An Giang

13

14

383/QD-XS

13/08/2018

QD vé viéc pheé duyét ket qua chao gid canh
tranh, Goi thdu: Mua gidy in vé s6 1an 3/2018,
kho gidy (65x91) cm tai TP.HCM

24/QD-XS

05/09/2018

V/v phé duyét két qua chao gi4 canh tranh, "Mua
lich, S6 tay, Album dung KQXS, tii deo dung vé
s6 nam 2018, cong ty TNHH TM & DV In
Quang cao Minh Tri

15

25/QD-XS

05/09/2018

V/v phé duyét két qua chao gia canh tranh, "Mua
lich, SH tay, Album dung KQXS, thi deo dung vé
s6 nam 2018, cong ty CP Van hdéa Van Lang

16

26/QDb-XS

05/09/2018

V/v phé duyét két qua chao gi4 canh tranh, "Mua
lich, S6 tay, Album dung KQXS, tui deo dung vé
s6 nam 2018, cong ty CP In TH Céan Tho




TT | S6 vin ban Ngay Noi dung

17 | 27B/QD.XS | 25/09/2018 V/v ban hanh ké hoach tai chinh ndm 2019

18 | 42B/QD-XS | 28/11/2018 | V/v ban hanh Quy ché tra luong nguoi lao dong
Cong ty

IV. HOAT PONG CUA KIEM SOAT VIEN.

1. Hoat dong giam sat cia Kiém soat vién.

Thuc hién theo quy ché hoat dong cua Kiém soat vién tai Cong ty TNHH
MTYV X6 s6 Kién thiét An Giang,.

- Xay dung chuong trinh cong téc nim trinh Uy ban Nhan dan tinh phé duyét.

- Cubi quy, cudi nam Kiém soét vién béo cdo bang vin ban vé tinh hinh va
ndi1 dung hoat dong cua Kiém so4t vién tai Cong ty vé bao toan vdn, tinh hinh hoat
dong kinh doanh, tinh hinh tai chinh, tinh hinh chdp hanh ché do, chinh sach phéap
luét cua Cong ty...

- Cubi nam bao cao két qua hoat dong kiém soat vién vé Uy ban Nhan dén tinh.

2. Céc bao cdo ciia Kiém soat vién.

THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

(Chi néu tém tat cdc cde bdo cdo quan trong, cé tac dong
den hoat dong san xuat kinh doanh va dau tw cua doanh nghiép)

TT S6 vin ban Ngay Noi dung

1 | 78/2018/BC.KSV [31/01/2018 |[BC vé tham dinh Bao céo tai chinh nam 2017

2 |137B/2018/BC.KSV|15/03/2018 2017 va ké hoach tién lwong nam 2018 cua
nguoi quan ly va kiém soat vién tai Cong ty

BC tham dinh quy tién luong thuc hién nam
3 [139A/2018/BC.KSV|15/03/2018|2017 va ké hoach tién luong nam 2018 cua
nguoi lao dong tai cong ty

CV v/v béo céo hoat dong ctia Kiém soat vién
4 |177B/2018/BC.KSV |06/04/2018 |quy I ndm 2018

BC v/v thim dinh qu¥ tién luong thuc hién nim

BC cong tac thdm tra bédo cao Giam sat tai chinh

5 238/BC.XS 09/05/2018 |va danh gia hiéu qua hoat dong va cong khai tai

chinh nam 2017

BC danh gia x&p loai Kiém soat vién chuyén

6 | 264/2018/BCKSV |29/05/2018 e 4017/ Froont Cang Tho)




TT S6 vin ban Ngiy Noi dung
BC cong tac tham tra bdo cdo gidm sat tai chinh
¥ 356/BC.XS 31/07/2018 |va dénh gi hiéu qua hoat ddng va cong khai tai
chinh 6 thang dau nam 2018
8 | 486/2018/BC.KSV |12/10/2018 BC vé tham dinh Bao cdo tai chinh quy I1/2018

V. THONG TIN VE CAC BEN CO LIEN QUAN.

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN

TT Bén lién quan Noi dung Gia tri
giao dich giao dich
1 C(A)I‘lg ty TNHH Qua tang Cat | HD Mua 4o thun, 40 mua lan [ 91.465.000d
Tudng nam 2018
2 HD mua 4o thun, 40 mua lan 255 246.200d
Céng ty TNHH TM & DV In | /2018
5 | Quang cdo Minh Tri HD "Mua Lich, S$6 tay, Album 507.555.000d
dung KQXS, tuii deo dung vé T
sO nam 2018"
4 HD Mua gi,éy in vé s6 lan
3/2018, kho (65x61)cm tai An 2.928.748.350d
Cong ty CP Gidy Phang Vinh | 51208 ‘
5 | Hung HP Mua gidy in vé sb lan
3/2018, kho (65x91) cm tai 2.860.144.100d
TP.HCM
HP "Mua Lich, Sé tay, Album
6 dung KQXS, tii deo dung vé 721.844.300d
| Congty CP In Téng hop Cin | 50 nam 2018"
Tho HD "Mua tap hoc sinh 100
7 trang nim 2018" 75.900.000d
g e HD "Mua Lich, Sé tay, Album
8 | Congty CP Vinh6a VanLang dung KQXS, tii deo dung vé 410.103.0004
sO nam 2018"
9 HD nguyén tic v/v don gia
Cong ty CP In AG cong in ndm 2018
10 HP nguyén tic v/v don gia
cong in nam 2019
11 | 104 daily HD tiéu thu vé s nam 2019
12 HD nguyén tic cong in 2018
Céng ty CP Phét Tai S
13 HD nguyén tac cong in 2019




TT Bén lién quan Noi dung Gia trj
giao dich giao dich
HD Mua gi,éy in vé sd lan
14 2/2018, khé (65x61)em tai An | 2.538.536.000d
Cong ty TNHH Gidy Minh Giang
Cuong Phat HD Mua gidy in vé s6 lan
15 2/2018, kho (65x91)cm tai 2.510.200.000d
TP.HO6 Chi Minh
Cong ty TNHH SX TMDV | HD mua 4o thun, 40 mua lan
16 | Bao h¢ Lao déng Loc An 12018 162.855.000d
. . . HD mua ban "Ban gidy vun
17 | 6ng Lam Dai Dat nim 2018"
X ) HD mua tap hoc sinh 100
18 | Cong ty TNHH Thanh Ngén trang nim 2018 132.000.000d
HD Mua gidy m vé sb lan
19 172019, kho giay (65x91) cm 1.641.777.500d
Céng ty CP SX TM Gidy Mg | t@i TP.HCM _
Kong HD Mua gidy in vé s6 lan
20 172019, kho gidy (65x61) cm 1.934.363.200d
tai An Giang
HD 1y quyén thu hoi ve s An
21 | 13 Cong ty XSKT mién Nam | Giang khong tiéu thu hét tai

Noi nhin:

- Cuc Phit trién doanh nghiép — Bo Ké
hoach va Pau tur.

- S& Théng tin va Truyén thong tinh An Giang;
- Chu tich Cong ty;

- Ban Giam doc;

- Kiém soét vién;
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